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?
Spencer, the owner of Cost Cutting
Solutions, launched his cost
reduction services business mid
2019, hoping to target the
hospitality sector

His professional experience within
this industry gave him a great
understanding of the market's
needs and he already had a great
network of contacts in this space

However, as Covid-19 impacted
heavily within the hospitality sector,
his progress was slower than
expected 

WHY THEY CAME TO
SME SKILLS:

WHAT SME SKILLS DID
FOR THEM:

THE RESULTS:

We ran our Hypergrowth bespoke
workshop over two half days in
August 2020, tailoring each of the 4
Pillars of our Sales System to his
business needs and targets

First, we focused on lead generation.
Originally Spencer’s main lead
generating channel was his ex-
customers from his previous jobs,
but this market was inactive now due
to the pandemic

We then helped him create a strong
offering, by demonstrating results
through case studies we've put
together

Within 3 months Spencer’s
biggest lead generating
channel was through his
strategic partners, instead of
relying on his ex-client
database 

By the end of our 6 months
coaching period, despite the
sector enduring continued
disruptions, Spencer has
grown his client base from 8
to 25 clients, whilst offering
multiple services to each



WHY HE HIRED SME
SKILLS:

To become more efficient at finding
leads 

To have a sales process to follow

To have an effective sales strategy

To increase his conversion rate

“WHEN SALES MATTER
WE DELIVER”

SME Skills Academy would love to help
you in your journey to grow your
business, we are an experienced,
passionate and motivated team of
consultants, who take great pride in
helping businesses flourish.

We run many events and seminars
around the UK, if you’d like to find out
more of what we can do for you please
come and join us.

CONTACT DETAILS

Website: www.smeskills.co.uk

Telephone: 020 3195 2888 

Email: info@smeskills.co.uk

If you have any other questions at all
please do get in touch, we’re more than
happy answer.


