
CASE STUDY
Hypergrowth Programme

Client: 
Hugo Carter

Industry: 
Bespoke Windows

Manufacturer



?
They came to us because they
wanted an efficient way to develop
and implement a bespoke sales
strategy and processes for their
business

Their situation at the time: they had
a yearly turnover of £50k, there
were 2 people in the business

They had a fantastic product, as the
technology their windows use are
very unique and cancel up to 98%
of outside noise

WHY THEY CAME TO
SME SKILLS:

WHAT SME SKILLS DID
FOR THEM:

THE RESULTS:

We took them on our 6-month
hypergrowth programme. We ran a
1-day bespoke sales planning day
where we covered all areas of their
sales process, strategy and pitch so
that they could grow effectively

One of the fundamental areas we
covered was how to build a self-
sustainable network of strategic
partners to supply them with work

We also took them on weekly sales
calls and monthly meetings to help
monitor their progress and
development

After 7 months on our program
they have gone from £50 k a
year turnover to now achieving
£50k a month in new sales
figures 

They have recruited 2 interns
and an admin and have a small
team of installers and are also
about to recruit and expand
their sales team



WHY THEY HIRED SME
SKILLS:

For an effective sales strategy

Dynamic sales process

To have a strong sales pitch

For developing a way they can
monitor their business so they can
track growth

“WHEN SALES MATTER
WE DELIVER”

SME Skills Academy would love to help
you in your journey to grow your
business, we are an experienced,
passionate and motivated team of
consultants, who take great pride in
helping businesses flourish.

We run many events and seminars
around the UK, if you’d like to find out
more of what we can do for you please
come and join us.

CONTACT DETAILS

Website: www.smeskills.co.uk

Telephone: 020 3195 2888 

Email: info@smeskills.co.uk

If you have any other questions at all
please do get in touch, we’re more than
happy answer.


